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The WIB Mentor 
Scheme has been 
designed to help you 
with your career 
growth. Our network 
of Mentors are ready 
to support and guide 
their Mentees to 
achieving their career 
goals

Introduction.
At Women in BIM (WIB) our aim is to inspire collaboration and the exchange of knowledge and 
skills, in order to promote the development of more women and people of minority genders in the 
world of Building Information modelling (BIM). We welcome anyone with a professional background 
in BIM to join the scheme as a Mentor, and we invite all women and people of minority genders with 
the desire to develop in BIM, to join as Mentees. 

This condensed version of the handbook outlines our recommendations for the WIB Mentor 
Scheme, and as such will be subject to review following initial implementation. As an established 
professional, we require our Mentors to be able to adjust their mentoring approach to the diverse 
situations in which they may find themselves. 

Most importantly, Mentors should acknowledge situations where they may not have the required 
expertise to support the Mentee. In these situations, the Mentor is expected to contact WIB. For 
Mentees, we ask that you recognise that your Mentor is a BIM professional and, while they are 
happy to provide mentoring, your Mentor is not a qualified personal coach, counsellor, or therapist, 
so any advice and guidance received, should be applied at your own discretion
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What is Mentoring?

Mentoring is a system of semi-structured guidance whereby one person shares their knowledge, 
skills and experience to assist others to progress in their own lives and careers. Mentors need to be 
readily accessible and prepared to offer help as the need arises – within agreed bounds. Mentors 
very often have their own mentors, and in turn, their mentees might wish to ‘put something back’ 
and become mentors themselves. It’s a chain for passing on good practice, so that the benefits can 
be widely spread.

Mentoring is more than ‘giving advice’, or passing on what your experience was in a particular area 
or situation. It’s about motivating and empowering the other person to identify their own issues and 
goals and helping them to find ways of resolving or reaching them – not by doing it for them or 
expecting them to ‘do it the way I did it’, but by understanding and respecting different ways of 
working.

Mentoring in the context of this scheme will be an exchange of knowledge and experience in the 
realm of professional development within BIM or digital construction in order to facilitate growth 
and redirection in the career of the mentee. Women in BIM will match mentors with mentees, using 
the information provided in the application form and as part of our dedicated process. We will aim 
to connect experienced professionals with mentees who have aspirations or backgrounds relevant 
to the mentor’s experience.

Equality is, above all, 
about understanding 
specific needs and 
working towards 
creating a truly 
inclusive culture.



www.womeninbim.org          6 www.womeninbim.org          7Women in BIM Mentor Scheme Condensed Handbook Women in BIM Mentor Scheme Condensed Handbook

Responsibilities

As a Mentor 

As a Mentor, you will be responsible for leading and facilitating the relationship and you are expected to:

•	 Be supportive of the Mentee 
•	 Strive to be a reflective and active listener for the Mentee
•	 Help to identify goals with, and for, the Mentee
•	 Expect and welcome a two-way relationship; emphasise any gains you have experienced from the 

time spent from the engagement
•	 Ensure that the confidentiality of the relationship is clear on both sides - provide and facilitate a 

safe environment
•	 Maintain a regular relationship via a medium of your choice. 

WIB recommends one in-depth communication (face-to-face meeting or video call) per month for 
the length of six communications

•	 Focus on the Mentee’s experience and guide them to find the best solutions for their individual 
situation - as opposed to giving them direct instructions

The Mentee 

As a Mentee, we expect you to have sufficient motivation and to be a proactive participant in the 
relationship. You should:

•	 Treat your Mentor as you would any other engaged professional and appreciate their time and 
other commitments

•	 Be punctual and considerate in organising meetings
•	 Be open-minded and willing to apply your Mentor’s suggestions and guidance
•	 Be mindful of your progress and prioritise issues you want to address
•	 Aim to keep a record of your meetings. Use the WIB Mentoring record sheet accessed by logging 

in as a Member, and ensure that you complete this sheet within a week of your meeting

Benefits of taking part in a Mentor Scheme

For the Mentor 

Mentoring is generally a charitable act and people are mainly motivated to do it by a desire to give 
back to the community or industry of which they are a part. There are, however, a plethora of benefits 
of being a Mentor, including:

•	 Connects you to the Women in BIM Global Movement
•	 Expands your abilities to develop others
•	 Advances your leadership style
•	 Provides an opportunity to take a moment for self-reflection
•	 Provides an opportunity to gain new knowledge and enriches your ideas
•	 Allows your relationship management and negotiation skills to flourish
•	 Is a great chance to remind yourself why you enjoy your job

For the Mentee 

It can be intimidating to ask for help, especially in a professional environment and even more so, if 
you don’t see many people who look like you, in the position you are aiming for. A structured and 
facilitated mentor scheme can be beneficial in multiple ways, it can help you to:

•	 Understand leadership skills in relation to BIM and digital
•	 Build your confidence
•	 Help you set clear goals and maximise your potential 
•	 Determine a sure path to personal and professional improvement
•	 Be helpful in decision making for difficult professional situations
•	 Build a better understanding of workplace dynamics
•	 Accelerate your networking
•	 Help you develop skills in self-reflection
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G - Goal 

This is about setting a specific goal that can be 
dealt with within a session. When discussing 
your Mentee’s goal, you may want to consider 
the following open questions:

•	 What would you like to discuss?
•	 What would you like to achieve in the long 

term?
•	 What does success look like?
•	 How much personal control or influence do 

you have over your goal?
•	 What is a short-term goal along the way?

R - what’s the Reality?

Examining the reality is about establishing 
where your Mentee is now. Your task as a 
Mentor is to ask open and clarifying questions. 
Please remember, it is not for you to find 
solutions at this stage or give direction. Keep 
an open and judgement-free focus on what the 
Mentee is sharing with you. Key questions at 
this stage may include:

•	 What is happening now?
•	 What is going well?
•	 What isn’t going well?
•	 How have you tried to address this so far?
•	 Who is involved?
•	 What constraints are you under?
•	 How does this make you and others feel?
•	 How do you know that your assessment is 

right?

O - what Options are worth considering?

Once you know where you are (Reality) then it’s 
time to look at the Options. Exploring the options 
will give you the opportunity to brainstorm ideas. 
Using the example of improving presentation 
skills the options might include:

•	 To go on a presentation skills course
•	 To watch and analyse people who are good 

at presenting
•	 To prepare fully before a presentation
•	 To practice in front of a mirror
•	 To take lessons in managing your stress such 

as breathing exercises

W - the Way forward

This is when the Mentee agrees on an option and 
commits to take action. So, using our example, 
the Mentee might decide that a presentation 
skills course is the answer. If that’s the case then 
this would be the action for them to take before 
the next session. In order to establish the way 
forward the following questions are useful:

•	 What options would you select?
•	 How will this help you achieve your 

objectives?
•	 What could hinder you making  

the first step?
•	 On a scale of 1-10, how likely are you to carry 

out the action agreed?
•	 What prevents this from being a 10?

How to approach a mentoring situation 

The GROW method is a technique often used in coaching that you may find helpful. GROW is an 
acronym which stands for Goal, Reality, Options and Way forward.

1	This interpretation of the GROW method has been referenced 
from the Fluid Handbook by Built by Us

The GROW1 method
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The WIB Mentor Scheme is designed to run with WIB Global Executive Leadership Team Members 
monitoring the communication for the length of six meetings, which we expect to last up to six 
months or as long as required. We ask that both partners maintain their participation for the duration 
of those six meetings and let us know if there are any concerns or areas, you’d like to discuss with us. 

Should the case arise that there is desire for the partnership to be dissolved earlier, then please 
inform the WIB Mentoring Lead or any of our Global Executive leadership team as we are always 
here to help and to support you no matter what the situation. 

Please keep in mind that a key goal of this scheme is the continual improvement of the experiences 
of women and minority genders. So, if both parties are happy to continue the mentoring relationship 
beyond the six months initially intended, then they are welcome to do so and we certainly 
encourage career long partnerships to be made and for relationships to flourish. 

The WIB Mentor Scheme is created and designed to allow you to reach out to us for support, our 
mentoring process, group mentoring sessions and global community of WIB will always lend a 
helping hand to you if you require support so we do encourage you to be as actively involved as you 
can and to enjoy the experience. Good luck! 

Next steps on your Mentoring journey

Noted below are the key areas which will help you on your mentoring journey both for the Mentor 
and Mentee. 

Technical knowledge 

As a Mentor, you are not expected to train your Mentee in BIM adoption or the contents of the  
ISO 19650 suite of documents. Naturally, if the Mentee is faced with a unique technical 
predicament, by all means address and mind map potential solutions however, you should offer an 
index of resources and ideas, rather than a technical solution. 

Navigating the workplace, interpersonal, and leadership skills  

As a Mentor, you are welcome to point the Mentee to resources, they might use to build their skills 
in their own time. However, as resources on this subject are more likely to be generic and not 
specific to the Mentee’s situation, here is where you are expected to do most of the work. Be 
generous in sharing your experience and do not assume things that come naturally to you, or you 
deem obvious. 

Networking and public appearances 

It is a good idea to use some of your meetings to attend industry events together or if you cannot 
due to the location to discuss those events with your Mentee. Networking is a vital part of 
professional growth and as a Mentor, you can be the one opening that first door for your Mentee.

Honesty is the best policy 

During your mentoring journey always discuss your career experience honestly and openly from 
both sides (Mentor and Mentee). Honest communication can provide great support to both of you 
and will encourage you to address possible unconscious bias issues that either of you may be 
facing.

Some top tips to help through your journey



Contact.
If you would like to be involved in the Women in BIM Mentor Scheme, please contact us: 
mentor@womeninbim.org


